Installation Timeline

170 4 -
WEEKS WEEK 1 WEEK SPS Goes Live WEEK 3

2
Server Hardware Setup 5-6 Days
Prep Stone Profits Setup 3-5 Days Use Case Testing 4 Days
Time
Static Data Migration 8-10 Days Dynamic Data 2 Days Close Trial Balance 1 Day

Training Throughout three weeks at designated appointments.

Setup Pre-live Post live

Use Case Testing Training SPS Live

Server Hardware Setup Stone Profits Setup Static Data Migration Administrati
Purchase Scenarios — Administration

Hosting Server Quotations Install Stone Profit Systems Chart of Accounts . Date in which your company
. . Inventory Scenarios — Purchasing ’
Contracts and Paper Work Install license File Customers — . Inventory stops using old system/methods, and
Install Windows Server Setup Locations Products — Sales Scenar|o§ _ Pre-Sales begins using Stone Profit Systems.
Install SQL Server Logos Services — Customer Login Scenarios
Sale Orders
Configure IIS and SQL Server Addresses Suppliers .
— — Accounting
Configure E-mail Server Print Formats Vendors
Reports
Configure Fax Server Accounting Defaults Associates
User Access Rights Resources )
. Post Live
Parameters Tax Codes and Authorities

Close Trial Balance
Drop-Downs

Print Disclaimers

Dynamic Data Migration
____Inventory in-stock
___Opened Accounts Receivable
____Opened Accounts Payable
__Schedule

_ CRM Events

__ Files




